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MONTHLY ACTIVITY REPORT

For the local program, monthly reports are a way to track and document progress of both the program and the downtown revitalization effort. It is also an effective tool to use for updating the board on the program’s overall activities and for communicating your progress to stakeholders, such as City Council and other funding entities. For the state office, monthly reports help us provide more direct and effective services by giving us a way to spot trends, challenges, issues etc. The report should reflect BOTH the work of staff and volunteers. While not all programs use the traditional four-committee structure any longer, the work of all programs should still be able to be reflected in the four-point categories below.
The Monthly Report is due by the 10th of each month.  Please use this electronic version and email to 

mainstreet-reports@thc.texas.gov
CITY:  __Mineola_________________________________________________________________
MONTH/YEAR:  ___February 2019______________________________________________________
DATE SUBMITTED:  ___March 8, 2019__________________________________________________

1. Updates on Projects, Activities for the month. 
MAIN STREET BOARD:      (After typing, TAB to the next cell)
	Meeting Dates:
	Update on projects or activities

	Feb. 20
	Main Street Board meeting – discussing plans for Wine Train, upcoming Main Street evening concert and future concerts, consideration of approval of Design Committee’s recommendation for grant for Kitchens awning

	
	

	
	

	
	

	
	


ORGANIZATION:      (After typing, TAB to the next cell)
	Meeting Dates:
	Update on projects or activities

	Feb. 7 & 28
	Landmark Commission meetings, discussing plans for Iron Horse Square and placement of recently arrived state historical marker for R.C. Hickman and Bar 20. Voted to make mini railroad rides free.

	Feb. 19
	Museum Board meeting on upcoming Black History Month Program, review of recent fundraiser and operations

	Feb. 5 & 21
	Planning sessions of 30 Year Anniversary Committee. During the last meeting we decided to hold the program in October, which is closer to our anniversary date, also when previous celebrations had occurred and it allows more time for planning and preparations.

	
	

	
	


PROMOTION: 

	Meeting Dates:
	

	Feb. 20
	Sponsored Lara Hope concert at a Main Street music academy location; volunteer contacted Main Street restaurants who offered some specials in conjunction with concert. Concert was held when the artist was available, a Wednesday/ church night, which is not ideal in Mineola. About 30 people attended. Lara’s genre music (rockabilly, Americana) isn’t well-known in Mineola but it was happy that Main Street offered something for some different tastes.

	Feb. 22
	Museum board hosted Black History Month Program with “No Country for Old Men” and “Friday Night Lights” Actor Mathew Greer, Jr. (a native Mineolan) and retired educator, coach and local NAACP organizer Tillman Cooke speaking and well-respected community member, Rose Johnson, playing keyboard. Program was arranged by the Museum Board Chairman with assistance from the board. On that chilly, rainy afternoon, approximately 40 people attended the event at the Addie McFarland Center (former South Ward black school during segregation).

	
	

	
	

	
	


DESIGN:  

	Meeting Dates:
	Update on projects or activities

	Feb. 19
	Consideration of a near emergency grant request for new awning for Kitchens, whose awning was recently destroyed by a storm.

	Feb. 25
	Reconsideration of Kitchens awning request due to their desire to change color choice of their awning from tan and maroon to black and tan. Request was approved. 

	
	

	
	

	
	


ECONOMIC VITALITY/DOWNTOWN ECONOMIC DEVELOPMENT:  

	Meeting Dates:
	Update on projects or activities

	Ongoing
	Marketing began on Facebook and webpage for the downtown lot obtained by the city (former location of 1888 building). A restaurant or retail business is being targeted for this key location in our downtown Main Street District.

	Ongoing
	Discussions with potential business owners interested in properties in Mineola.

	
	

	
	

	
	


2. Program Commentary (list critical issues, problems, and successes/completed projects of the past month): Learned that one of our local graduates, Kacey Musgraves, won four Grammy Awards for her music. Later in the same month she presented an Oscar Award. (Kacey is a former performer at many different events in our town when she was growing up.) Received news our Meredith Foundation had approved grant requests placed by the Museum Board, Landmark Commission and Main Street Board for operations and improvements. Happily received news about National Main Street Designation; Main Street Manager interviewed on KMOO Radio during morning talk program;  Publicity from Wood County Monitor for: Feb. 13, Kacey Musgraves wins Grammies, upcoming Lara Hope concert by Main Street, Main Street District Select Theater upcoming play, new dental office under construction in Main Street District / former office was destroyed by fire, upcoming Black History Month Program and Wood County honors Wayne Collins, who was very instrumental to Main Street; also on Feb. 27 1A Black History Month Program w photo, 4A Southern Fried owner Ben Carter donates to food pantry, Mineola Main Street meets national standards and upcoming Lara Hope concert announcement.
3. Outlook. Goals and challenges; plans for upcoming major projects such as public improvements etc.: Launching free regular runs of Iron Horse Square Railroad in March second and third Saturdays, March – October plus some special dates; hosting Wine Train March 30 & 31. 
4. Suggestions for Texas Main Street Center (list suggestions on services or training topics; new resources; questions):

5. Main Street in the News. We would love to spotlight your upcoming events in our Main Street Matters e-newsletter, please email Mainstreet-reports@thc.texas.gov with the information. We ask that you do not send in events that have already taken place, send in future events for as many months as possible.
Iron Horse Square Railroad, 2nd & 3rd Saturdays, March – October plus special dates on May 4, July 4, Sept. 27; Oct. 26 & 31; Veterans Train Nov. 9 and Dec. 7, 14 and 21. Special group runs available, for a fee, scheduled at least a month in advance. Contact mainstreet@mineola.com or call Doris Newman at 903-569-6183. 
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Email to: Mainstreet-reports@thc.texas.gov
dd July 2015 version


